


PCP: MILESTONE 2

SET AN EMISSIONS REDUCTION TARGET

Once the inventory is completed, you are ready to go on to Milestone 2 of setting an emissions reduction
target for your region.

WHAT EMISSIONS REDUCTION TARGETS SHOULD WE USE?
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The Federation of Canadian Municipalities (FCM) recommends the following targets:
A Z0 per cent reduction below baseline year GHG emissions for municipal operations within 10 years.

A six per cent reduction below baseline year GHG emissions jor the communiiy within 10 years.

ACTION REQUIRED
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*  Choose reduction targets for municipal and community operations.

@  Have the municipal council adopt the target and the timeline for achieving it and submit this
information to FCM for recognition purposes.




PCP: MILESTONE 3

DEVELOP A GHG EMISSIONS REDUCTION ACTION PLAN

The Integrated Community Sustainability Plan (ICSP) is a strategic document that outlines how your
municipality will achieve its greenhouse gas (GHG) emissions reduction target.

KEY ICSP COMPONENTS

®  Public and stakeholder input.

»  Baseline GHG emissions inventory (Milestone 1) and the emissions reduction targets (Milestone 2).
]
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Existing and proposed or new GHG emissions reduction measures.
Your project’s implementation strategies, cost considerations, stakeholder responsibilities, timelines

and sources of funding.

ACTION REQUIRED
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#  Manage the municipal administration consultation process and take part in developing consultations
with the public and key stakeholders in your community:.

#  Setup a steering committee to identify green projects for reducing GHG emissions from municipal
operations.

*  Setup a second steering committee to identify green projects for reducing commrunity GHG emissions

(residential, commercial and industrial sectors).
®  Organize a town hall meeting for presenting the measures proposed by the two steering committees.
% Submit a copy of the ICSP endorsed by your municipal council to the Federation of Canadian

Municipalities (FCM).




PCP: MILESTONE 4

IMPLEMENT AN ICSP

ACTION REQUIRED

Assign one staff person to act as your main liaison with FCM.
Communicate PCP and ICSP objectives internally and externally, particularly to the municipal council.

Obtain adequate resources (establish the budget and identify the funding/staff and outside assistance
required).

For budgeting purposes, the following questions should be answered:
®  Which measures can be incorporated into existing projects or expenditures?
®  Which measures will require new expenditures?
What is the payback period? (Paybacks of five to seven years generate deeper reductions).
®  What are the potential savings over the lifetime of the improvement?
® Is funding available in the existing municipal budget?
What alternative funding resources exist?
®  What are the project’s life cycle costs?

Prepare an implementation schedule that meets the emissions reduction goal and integrate the schedule
with existing processes and responsibilities.

Consider establishing a community task force to ensure stakeholder engagement.

Recruit volunteers to assist with implementation and promotion of the plan to the public.




MONITOR PROGRESS AND REPORT RESULTS

ACTION REQUIRED

----------------------------------------------------------------------------------------------------------------------------------------

Quantify the reduction in energy consumed or waste generated and calculate the quantity of
greenhouse gas (GHG) emissions that was avoided.

Update the inventory every three to five years to enable you to account for outside factors contributing
to your emissions profile, such as growth, economic development, legislation and behaviour change.

Repori to stakeholders and to FCM to provide them with the results of the processes to which they
contributed. The quantifiable can be included in existing reports produced by your municipal government.

JUST THE BEGINNING...
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Reaching Milestone 5 is a significant achievement, but it does not signal the end of your community’s
emissions reduction efforts. A local action plan is a living document that is revised as information, ideas and

circumstances evolve.
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