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Zebra mussels ... As far as we know,

Cause problems Gull Lake has none

i - Are anon-native, invasive |« Community members
species that multiply very have been working hard to
quickly and stick to hard keep it this way and have
surfaces sitting in the water | now asked the RM of St.
like rocks, boats, and docks Clements for help

Are established nearby

« Confirmed in Lake Winnipeg |
in the fall of 2013 and in the
Red River in 2015

+ Spread largely by
contaminated boats and
water-related equipment

- Once established, they | - Clog water intake/drainage |« They have designed a plan

cannot be eliminated - pipes considering the needs of
Zebra mussels'a?tached tganat/ve clam, . Are 50 sharp they cut all users with substantial
found on Patricia Beach in October 2015 swimmers' feet community input

GOAL: Keep zebra mussels out of Gull Lake

By ensuring all boats and trailers that use the public boat launch are free of zebra
mussels AND water that could contain the zebra mussel larvae called velingers

The proposed plan

- Create a staffed inspection station at
Gull Lake public boat launch
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« Install a lockable gate that will only be
open when inspection station is staffed

« Inspection station will be open 7 days
a week from 7:00 am to 9:00 pm from
May to September long weekends

« Inspection services will be available
outside of regular hours by phoning a
posted cell phone number

What is the cost and who is

paying for it?

- The total cost for the inspection
program will be $29,800

« The RM proposes that each owner
of occupied properties in the
Gull Lake area pay $100 per year
on their annual property tax bill
through a special service charge

« This funding model will be in effect
from 2018 to 2023 at which time it
will be reconsidered
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How did this plan come about?

Zebra mussels are now established in nearby Lake Winnipeg. Once

established, there is no way to get rid of them.

Concerned Gull Lake volunteers have been working for several
years to prevent zebra mussels from entering Gull Lake. They have
approached the RM of St. Clements for assistance and as a result
the RM is proposing to create a Special Service charge to fund an

access controlled boat launch and inspection station.

The committee explored many options and felt this simple approach,
while not perfect, could meet the urgent need to protect Gull Lake.

Zebra Mussel Case Study*
Zebra mussel population in Mille Lacs,
Minnesotaina 2 km? area (aboutthe
size of Gull Lake) e

2004: none Ao
2005: 24 :
2010: 343 million

2017: 8.6 billion

*Source: cbc.ca

What is a special service charge?

When residents of a particular neighbourhood request
services beyond what is normal in the municipality, the RM
must create something called a special service charge to
ensure only people in that neighbourhood pay for it.

This process is outlined in the Manitoba Municipal Act.
The cost for a service is calculated for a particular area
and then spread amongst properties identified within
the special service area.

How does a special service charge work?
1. We created a plan in collaboration with the Gull Lake
Basin Management Board and residents

2. Public feedback at a public hearing will determine
whether we decide to go forward with the Special
Service charge

The plan is sent to the Municipal Board for approval

4. They will approve, make conditions, or reject the
plan and may or may not require a public hearing

When is the Special Service Public Hearing?

The public hearing is on:

Tuesday, November 7, 2017 at 7:00 pm
RM of St. Clements Municipal Office

1043 Kittson Road, East Selkirk

Have any other funding options for this been
explored?

Yes, Gull Lake Basin Management Board has explored
other funding options and there are none at this time.

Why don’t we charge a user fee to use the
boat launch to target non-residents?

The RM of St. Clements cannot charge user fees for the
boat launch because it is located in the RM of Alexander.
On its own, the Gull Lake Basin Management Board does
not have the authority to charge boat launch fees either.

Is the RM of St. Clements contributing money
for this from their general operating fund?
No, not for this specific initiative. In previous years, the
RM has given several grants to the Gull Lake area for

projects such as zebra mussel management and Gull
Lake aeration.

| do not have a boat, can | choose not to be
part of the special service charge?

No. All properties included within the special service
area must pay as per legislation.

What about vacant properties?

The proposed plan does not include vacant properties.
These properties do not have to pay the $100 annual fee.

How is the presence of zebra mussels
monitored?

The province relies on reports from the public via their
website or by calling 1-87-STOP AIS-0 (1-877-867-
2470). Residents should watch for them by periodically
checking items that are immersed in the lake.

Who is in charge?

The RM will provide the service, however the day to day
management will be by volunteer members of the Gull
Lake Basin Management Board.

| would like to object to this special service
charge. How do | do that?

You can contact CAO DJ Sigmundson at cao@
rmofstclements.com or by regular mail at Box 2, Group
35, RR1, East Selkirk, ROE OMO prior to the public hearing
on November 7, 2017 or you can attend the hearing and
voice your objection in person.

What happens next?

After the public hearing, if there is enough public
support, Council will move forward with the special
service charge. If there are few or no objectors, Council
will likely proceed with the 1st reading of the by-law.
After 1st reading, the by-law is sent to the Municipal
Board, which has the authority to approve the special
service charge or call for an additional hearing.

See more FAQs on our website at rmofstclements.com/gulllake
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