STATE OF THE

REGION 2025

Rural Municipality of St. Clements
Building Tomorrow, Together

@ OUR ACHIEVEMENTS

HISTORIC INFRASTRUCTURE INVESTMENT: $22

Million Over 4 Years

4 Largest infrastructure program in municipal history

4 Sharing Resources through underwater pipeline at
the Red River in Lockport

4 13% mill rate reduction despite massive investments

REGIONAL PARTNERSHIPS: Setting the Standard for
Inter-Municipal Cooperation

4 Commitment to water sharing with RM of St.
Andrews

4 Collaborative infrastructure sharing with East St. Paul

4 Regional waste management expansion serving
multiple municipalities

#83 HOUSING & COMMUNITY
I DEVELOPMENT

MEETING DIVERSE HOUSING NEEDS

4 110-unit multifamily rental project approved in East
Selkirk

4 56-unit row housing development beside municipal
office

4 Comprehensive housing study completed
Incentives introduced for higher density
development

CREATING COMMUNITIES WHERE PEOPLE STAY

4 Housing options for young families to establish roots
4 Age-in-place opportunities for seniors

4 Strategic density increases in settlement areas
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¥tiid COMPLETED & UNDERWAY

ST. CLEMENTS ACTIVITY CENTRE - OPENING 2025

4+ $6 Million Investment on 10-acre site

4+ $2.7 Million for walking tracks, water features,
playgrounds

4+ Community programming space for all ages

4+ $200,000 annually dedicated to recreation reserves

WATER & WASTEWATER INFRASTRUCTURE
REVOLUTION

4 Phase 1(2021): $9.7M - Henderson Wastewater &
East Selkirk Water Softener

4 Phase 2 (2023): $6.5M - Lockport water mainline &
new lift station

4+ Phase 3 (2025): $6M - Water Reservoir, Well Field
Expansion, Red River crossing

TRANSPORTATION & SAFETY IMPROVEMENTS

4 $3.5 Million road surface investments

4+ $2 Million East Selkirk traffic safety enhancements

4+ Mill rate dedicated to hard-surfaced road and
gradually increase funding by 1% annually to achieve
2 mill rates in 10 years.

+ Expanded gravel road maintenance and dust
elelplife]

+ Enhanced drainage operations

€ St Clements

The place to be
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FOUR-SEASON DESTINATION DEVELOPMENT Investment Category Amount Impact
4 East Beaches branded by Travel Manitoba
4 Collaborative promotion with Grand Beach Water/Wastewater $22M over 4 nedional utity
Infrastructure years

Provincial Park
4 Growing ice fishing and water recreation popularity
4 Grand Marais positioned as year-round tourism hub LB Sl 2 O-zeroEammuniy U

ECONOMIC DEVELOPMENT SUPPORT

4 Business Improvement Zone funding
4+ Community and volunteer group grants Traffic Safety
4 Strategic tourism marketing partnerships

Road Improvements $3.5M + 11 Mill Enhanced transportation

Safer East Selkirk corridors

Annual Recreation

Investment Sustainable amenity funding

:j@ﬁ; INNOVATIONIN REGIONAL

.;"E COOPER ATION Mill Rate Change Lower taxes despite growth
BREAKING DOWN MUNICIPAL BARRIERS
4 Shared water treatment serving Lockport, East Q WHATS NEXT
Selkirk, and soon St. Andrews 2025 PRIORITIES
+ Joint infrastructure planning with neighboring
municipalities +
4 Regional approach to utility development and cost- +
sharing +
ENVIRONMENTAL LEADERSHIP +
4 Libau Class 1 Regional Landfill expansion LONG-TERM VISION
4 State-of-the-art environmental protection +
standards +
4 Serving multiple Winnipeg Metropolitan Region .
municipalities .

"We're notjust building infrastructure—we're building community. We're
notjust managing growth—we're shaping the future."

- Mayor, RM of St. Clements



