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Date:		September 24, 2024	
Initiated by:	Deepak Joshi
Subject:  	RM of St. Clements Gravel Road Maintenance Policy
Issue: RM of St. Clements Gravel Road Maintenance Policy is being proposed to establish guidelines for the efficient management and maintenance of existing gravel roads within the municipality. This policy aims to enhance road safety, accessibility, and overall quality by addressing wear and tear caused by various factors.
Background: The RM of St. Clements recognizes the importance of maintaining high-quality gravel roads for the safety and convenience of residents and visitors. This policy provides a comprehensive framework for ongoing gravel road management, addressing various aspects of maintenance and repair.
The framework for the recommended policy is:
A policy for the Rural Municipality of St. Clements is being proposed to address the maintenance of gravel roads. This policy incorporates key objectives, including:
1. Maintaining and improving the condition of gravel roads.
2. Ensuring safe and accessible travel for all road users.
3. Establishing a systematic approach to gravel road maintenance.
The policy outlines the purpose, definitions, policy objectives, policy statement, procedures, responsibilities, and review process for managing gravel roads in the municipality. It establishes a framework for regular maintenance activities, including grading, dust control, material application, subgrade repair, and drainage management.
To address the specific requirements of gravel road maintenance, the policy includes:
1. A comprehensive approach to road surface maintenance, including regular grading and proper drainage management.
2. Guidelines for dust control application to improve road safety and reduce environmental impact.
3. Procedures for material application, including gravel and crushed stone, based on assessments and yearly budget processes.
4. Methods for subgrade repair and stabilization to address soft spots and frost boils.
5. Drainage management practices, including ditch maintenance and improvements.
The policy also provides detailed procedures for each maintenance activity, ensuring consistent and effective implementation:
1. Grading procedures to maintain a proper crown and uniform surface.
2. Dust control application guidelines.
3. Material application processes based on road condition assessments.
4. Subgrade repair and stabilization techniques.
5. Drainage management practices, including ditch maintenance.
This recommended policy provides a solid foundation for managing gravel roads in the Rural Municipality of St. Clements. It addresses various aspects of maintenance and repair, ensuring a systematic approach to preserving road quality and safety.
To support the policy implementation, a scoring methodology for gravel road assessment could be developed, similar to the one created for hard-surfaced roads. This methodology would help provide an objective and standardized approach to evaluating gravel roads in the municipality.
A proposed RM of St. Clements Gravel Road Assessment Scoring Methodology could include:
1. Scoring Categories: Road Condition (50%), Traffic Volume (30%), and Strategic Importance (20%).
2. Road Condition: Criteria specific to gravel roads, such as surface roughness, loose gravel, potholes, washboarding, and drainage issues.
3. Traffic Volume: Based on Average Daily Traffic (ADT) counts, with considerations for seasonal variations common on gravel roads.
4. Strategic Importance: Considering the road's connectivity, its role in agricultural or resource access, and its impact on local economy.
5. Scoring Process: Annual inspections and scoring of each gravel road segment.
6. Prioritization: Grouping road segments into priority levels (Critical, High, Moderate, Low) based on total scores.
7. Reporting: Annual reports to Council with comprehensive information for decision-making.
8. Review and Adjustment: Provisions for annual review and adjustment of the methodology.
By implementing this policy and developing a corresponding assessment methodology, the Rural Municipality of St. Clements will have a structured and consistent approach to maintaining its gravel road network, ensuring the safety and satisfaction of its residents and visitors.
Recommendations:   
The administration recommends the following:
1. Adopt the proposed Gravel Road Maintenance Policy to establish a comprehensive framework for managing and maintaining gravel roads within the municipality.
2. Implement a Gravel Road Assessment Scoring Methodology to objectively evaluate and prioritize road maintenance needs.
Recommended Resolutions: 
WHEREAS the Rural Municipality of St. Clements recognizes the importance of maintaining gravel roads for the safety and convenience of residents and visitors;
AND WHEREAS, gravel roads require regular maintenance due to traffic, weather, and other factors;
THEREFORE BE IT RESOLVED that the Council of the Rural Municipality of St. Clements hereby adopts the Gravel Road Maintenance Policy as presented, effective immediately, to guide the management and maintenance of gravel roads within the municipality
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