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Date:		September 24, 2024	
Initiated by:	Deepak Joshi
Subject:  	RM of St. Clements Hard Surface Road Rehabilitation & Reconstruction Policy
Issue:  RM of St. Clements Hard Surface Roads Rehabilitation and Reconstruction Policy is being proposed as a result of Council’s direction during the budget process.  The specific resolution by Council was:
WHEREAS the Rural Municipality of St. Clements recognizes the importance of maintaining hard-surfaced roads for the safety and convenience of residents and visitors;
AND WHEREAS, hard-surfaced roads are subject to wear and tear over time due to traffic, weather, and other factors;
AND WHEREAS, addressing road deterioration promptly can prevent more extensive damage and reduce long-term costs;
THEREFORE BE IT RESOLVED administration report back within 90 days with a list of previous hard surface roads and estimated costs for reconstruction.
Background: The RM of St. Clements understands the importance of creating a well-structured policy for maintenance and reconstruction of hard surface roads. This policy needs to be defendable, align with industry standards, and consider various factors including budget constraints.
The framework for the recommended policy is:
A policy for the Rural Municipality of St. Clements is being proposed to address the maintenance and reconstruction of hard-surfaced roads. This policy incorporates the key points from Council's resolution, including:
1. Recognizing the importance of maintaining hard-surfaced roads for safety and convenience.
2. Acknowledging that hard-surfaced roads are subject to wear and tear over time.
3. Emphasizing the need to address road deterioration promptly to prevent extensive damage and reduce long-term costs.
4. Requiring the administration to report back with a list of previous hard surface roads and estimated costs for reconstruction.
The policy outlines the purpose, definitions, responsibilities, procedures, funding, and review process for managing hard-surfaced roads in the municipality. It establishes a framework for regular inspections, planning, and implementation of road maintenance and reconstruction projects.


To address the specific requirements of Council's resolution, the policy includes:
1. A requirement for the Public Works Department to maintain an up-to-date inventory of all hard-surfaced roads.
2. A process for identifying roads requiring maintenance or reconstruction.
3. A requirement to prepare cost estimates for road reconstruction projects.
4. A reporting mechanism for the CAO to present plans and cost estimates to Council.
The policy also goes beyond the immediate requirements of the resolution to provide a comprehensive framework for ongoing road management, including:
1. A five-year planning cycle for road maintenance and reconstruction.
2. Regular inspections and condition assessments of all hard-surfaced roads.
3. A process for prioritizing road projects based on condition, traffic volume, and strategic importance.
4. Provisions for exploring additional funding sources to support road projects.
This recommended policy provides a solid foundation for managing hard-surfaced roads in the Rural Municipality of St. Clements. 
A scoring methodology for the Road Inventory and Assessment will help provide a more objective and standardized approach to evaluating the roads in the municipality. A RM of St. Clements Road Assessment Scoring Methodology has been developed to support the policy.
The scoring methodology for the Road Inventory and Assessment section provides a structured approach to evaluating and prioritizing road maintenance and reconstruction needs. A summary of the key components are:
1. Scoring Categories: The methodology uses three main categories - Road Condition (50%), Traffic Volume (30%), and Strategic Importance (20%).
2. Road Condition: This category includes detailed criteria for surface cracking, patching, rutting, potholes, edge deterioration, and drainage. Each criterion has a specific scoring range, allowing for nuanced assessment of road conditions.
3. Traffic Volume: This is based on Average Daily Traffic (ADT) counts, with higher traffic volumes receiving higher scores.
4. Strategic Importance: This category considers the road's connectivity, its role in emergency routes, and its economic impact on the municipality.
5. Scoring Process: The methodology outlines a clear process for annual inspections, scoring each road segment, and prioritizing based on the total scores.
6. Prioritization: Road segments are grouped into priority levels (Critical, High, Moderate, Low) based on their total scores, helping to guide maintenance and reconstruction planning.
7. Reporting: The methodology specifies the contents of the annual report, ensuring that Council receives comprehensive information for decision-making.
8. Review and Adjustment: There's a provision for annual review and adjustment of the methodology to ensure its continued effectiveness.
This scoring methodology addresses the requirements outlined in the policy by:
a) Supporting the maintenance of an up-to-date inventory of all hard-surfaced roads. 
b) Providing a structured approach for annual inspections and condition assessments. 
c) Offering a detailed system for rating roads based on their condition, traffic volume, and strategic importance.
By implementing this methodology, the Rural Municipality of St. Clements will have a more objective and consistent approach to assessing road conditions and prioritizing maintenance and reconstruction efforts.
Recommendations:   
The Administration recommends the following:
1. Adopt the proposed Hard Surface Roads Rehabilitation and Reconstruction Policy to establish a comprehensive framework for managing and maintaining hard-surfaced roads within the municipality.
2. Implement the Road Assessment Scoring Methodology to objectively evaluate and prioritize road maintenance and reconstruction needs.
3. Establish a five-year planning cycle for road maintenance and reconstruction projects, to be reviewed and updated annually.
4. Explore additional funding sources, such as grants or partnerships, to support road rehabilitation and reconstruction projects.
Recommended Resolutions:
WHEREAS the Rural Municipality of St. Clements recognizes the importance of maintaining hard-surfaced roads for the safety and convenience of residents and visitors;
AND WHEREAS, hard-surfaced roads are subject to wear and tear over time due to traffic, weather, and other factors;
AND WHEREAS, addressing road deterioration promptly can prevent more extensive damage and reduce long-term costs;
THEREFORE BE IT RESOLVED that the Council of the Rural Municipality of St. Clements hereby adopts the Hard Surface Roads Rehabilitation and Reconstruction Policy as presented, effective immediately, to guide the management, maintenance, and reconstruction of hard-surfaced roads within the municipality.
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